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Community Banks Go 
the Distance in the 
Olympics of Banking
Jim Tubbs, CBW Chairman and President, State Bank of 
Cross Plains

In the Olympics of banking, community bankers go for dis-
tance. We leave the short-term sprints, the high-risk efforts 

for quick gains to the big banks. 
This year several Wisconsin commu-

nity banks made the “top 400” list of top-
performing community banks recently 
identified by Independent Banker. The 
“secret” of their success? Keep doing what 
they’ve always done—�serve their custom-
ers, credit their employees, and watch their 
bottom line (story on p. 14).

Our association has also persevered in its lobbying efforts, 
working on the state level to make audits fair for all of our 
members, including savings institutions, to revise DFI’s Bank-
ing Letter 40, and to support other community bank initiatives. 
Nationally, we have spoken with one voice against expanded 
credit union powers, for TAG extension, and about many other 
measures impacting community banks.

I have appreciated the opportunity to serve as chairman 
of our top-performing association this year and the many 
occasions to work in tandem with ICBA on various national 
issues that have an impact on both our operations and the 
success of our customers. Our national association, our state 
association, and our local community bank members are all 
blessed with strong leadership teams and it’s been a privilege 
and a pleasure to work with them all.

Thank you for your creativity in building awareness of the 
differences between community banks and other financial 
institutions and for your efforts in advocating for community 
banking at all levels. I encourage you to consider enlarging 
your involvement in Community Bankers of Wisconsin and 
volunteering to serve on its board or in other capacities dur-
ing the coming year.

I look forward to seeing you at another great CBW Man-
agement Conference & Expo, which this year takes place at 
The Wilderness Resort, Wisconsin Dells, from Tuesday, Sept. 
11 through Thursday, Sept. 13. I encourage you to attend 
our annual meeting when we will pass our leadership torch 
to a new team, who will carry community banking forward 
into 2013 and ever greater success for our members and our 
customers.
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Member Appreciation Day Programs Offer 
Forecasts, Solutions
Mary Lou Santovec and Doris Green

Did you wish that you could have 
attended all three CBW Member 

Appreciation Days this year? While the 
sessions—�held in Altoona, Madison, 
and Sheboygan Falls—�all offered an 
association update, lunch, golf, awards, 
and dinner, each featured two distinct 
programs. If you attended the June 28 
session at Eau Claire Golf and Country 
Club, Altoona, you learned how insur-
ance products can help in the fight 
against cyber threats and how BOLI can 
help manage rising health care costs. If 
you attended the sessions in Madison 
and Sheboygan Falls, you heard different 
presentations about the global economy, 
the top concerns expressed in a commu-
nity bank survey, and tools to improve 
profitability in the current economy.
Bhasin: Economic Treatment 
Plans

If the United States were a sick 
patient, its fiscal situation would prob-
ably cause its condition to be listed as 
“serious.” Unhealthy lifestyles contribute 
to the formation of disease and some of 
our poor fiscal health was undoubtedly 
self-inflicted with Wall Street’s casino-
like practices, too much spending, and 
high debt levels. But the contagion in the 
Euro zone is spreading and threatening 
to make our symptoms worse.

Italy is sneezing, Spain has a fever, 
and Greece has both plus a severe cough. 
At the Member Appreciation Days 
held in Sheboygan Falls, Sanjay Bhasin, 
executive vice president, members and 
markets, Federal Home Loan Bank of 
Chicago, explained: Our country’s fiscal 
health is linked to the European debt 
crisis, the looming fiscal cliff, and the 
slow U.S. economic conditions. 

Greece, which represents 1.7 percent 
of European GDP, can sneeze and its 
neighbors will get a slight cold. But when 
Italy and Spain, which represent 25 per-
cent of Europe’s GDP, exhibit symptoms, 
the health of neighboring countries is 
at risk. 

United States: ‘Spring Ahead, Fall 
Back’

What looked like a very optimistic 
start to the year has slowed down. If 
Congress lets all of the $650 billion in 
tax cuts enacted by President George 
W. Bush expire, it would only account 
for about half of the $1.3 trillion in U.S. 
debt and would push the country off a 
“fiscal cliff.” Allowing the cuts to expire 
would reduce GDP and spending by 
about 5 percent, sending the country 
into another recession. “It’s not feasible 
to let them all expire. You need to have, 
at the minimum, an agreement of what 
next year would look like.” 

Hope may spring eternal, but the 
University of Michigan’s Consumer 
Sentiment Index found only 19 percent 
of consumers feel confident that their 
financial situation will be good next year. 
Searches for the phrase “fiscal cliff ” on 
Google.com have gone up exponentially 
in recent months. 

Retail therapy has not been able to 
bring consumers out of their funk. “For 
the first time since 2008 we’ve had three 
months of negative sales” a drop-off 
of less than one-half percent overall, 
but worrisome since gas prices have 
declined. 

At least some of the patient’s vital 
signs, notably U.S. manufacturing and 
exports, remain stable. Housing is also 
trending up. 
Wisconsin’s Sniffles 

The contagion that’s got Europe 
headed toward life support and the 
United States skirting intensive care has 
and will continue to affect Wisconsin. 

Property values have risen to their 
highest rate since 2000, with some 
drop-off in various counties, including 
Racine, which was hardest hit. Property 
values in Madison have held up bet-
ter than other counties. Green Bay and 
Appleton report the highest growth in 
employment. 

Nationally, there’s been a decline 
in manufacturing. Milwaukee caught 
a cold, but the city’s recovery looks 
promising. 

Taking the Medicine
The medicine, which could poten-

tially harm or even kill the patient, must 
be administered carefully. “Action has to 
be taken by the Beltway, not the private 
sector.” 

How quickly will the United States 
begin to look like Spain, Portugal, Italy, 
and Greece? “Soon. Even with the tax 
breaks, we’ll still be in deficit mode.” 

Bhasin is hopeful that regulation, 
which is holding our economy back and 
causing some of the symptoms, can be 
removed so that the patient can assist in 
its own healing. 
Bankers Increasingly Optimistic

Despite the European situation, U.S. 
bankers are “overall more optimistic 
about profitability,” said Fred Kelly, 
senior vice president of ICBA Securi-
ties, Memphis, during his overview of 
the Quarter 2 Community Bank Sur-
vey at the Member Appreciation Day 
in Madison. The survey, conducted by 
Craig Dismuke, chief economic strate-
gist at Viking Sparks, Memphis, drew a 
13 percent response when sent to 7,000 
recipients.

More than 20 percent of all banks 
expected profit improvement over the 
next 12 months. However, bank size 
played a key role in the level of opti-
mism, with the biggest banks being the 
most optimistic. More than 40 percent 
of banks with assets from $1 billion to 
$10 billion expected profit improve-
ment, compared to less than 12 percent 
of banks with assets of less than $100 
million.
Big Concern: No Surprise

Regulations posed the biggest obsta-
cle to improved profitability according 
to survey respondents. During the past 
four quarterly surveys, the regulatory 
environment has consistently topped the 
list of concerns, listed by 75 percent to 
80 percent of the respondents.

With equal consistency, the economic 
outlook has lodged in second place as a 
threat to profitability. “The recovery has 
been very slow compared to previous 
recessions,” Kelly said. And although 

continued on page 6
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FDIC Discusses the Future of Community Banking

At the end of May, I joined over 60 
bankers, trade association repre-

sentatives, and banking regulators from 
Wisconsin and five other states, as well 
as the District of Columbia, at a meeting 
in Chicago to discuss the future of com-
munity banking. Martin J. Gruenberg, 
acting FDIC chairman, addressed the 
meeting and served as moderator for 
this half-day event. 

The FDIC community banking 
regional roundtable meeting was struc-
tured as a panel discussion divided into 
two discussion areas. The first panel 
discussion addressed the financial and 
operational challenges and opportuni-
ties for community banks and the sec-
ond panel addressed issues related to 
regulatory interaction between the FDIC 
and the community banking industry. 

Representing Wisconsin on the panel 
discussions were Rick Busch, presi-
dent, Royal Bank, Gays Mills; James 
Caldwell, president, First Citizens State 
Bank, Whitewater; and Dennis Meyer, 
president and CEO, Independence State 
Bank. Also in attendance from Wiscon-
sin were E. David Locke, chairman and 
chief financial officer, McFarland State 
Bank; Tom Pamperin, president and 
CEO, Premier Community Bank, Mar-
ion; Butch Pomeroy, president, Interna-
tional Bank of Amherst; Rose Oswald 
Poels, president and CEO, WBA; and 
Peter Bildsten, secretary of the Wiscon-
sin Department of Financial Institutions. 

The meeting in Chicago was the third 
in a series of six regional meetings the 
FDIC is holding around the country as 
a follow up to the Future of Community 
Banking Conference held in Virginia 
in February of this year. One of the 
purposes of the roundtable meetings 
is for FDIC’s senior executives to hear 
firsthand about the concerns of bankers 
and what the FDIC can do to respond 
to those concerns. 

FDIC Acting Chairman Gruenberg 
opened the roundtable discussions by 
addressing the importance of com-
munity banking in the United States. 
“Community banks play a crucial role 
in the financial system of the United 
States. Community banks with assets 
of less than $1 billion account for a 

little more than 10 percent of the bank-
ing assets in our country, but provide 
nearly 40 percent of all the small loans 
that insured financial institutions make 
to businesses and farms. Community 
banks play a crucial role in extending 
credit and providing financial services in 
rural communities, in small towns, and 
in inner-city neighborhoods. In many of 
those localities, if not for the community 
bank, there would be no easy access to 
an insured financial institution. In my 
view there is a clear public interest in 
maintaining a strong community bank 
sector in the U.S. financial system.”

In addition to the roundtable meet-
ings, the FDIC is undertaking a series 
of other initiatives this year related to 
the future of community banks. One 
of these initiatives involves the FDIC’s 
Division of Insurance and Research 
undertaking a comprehensive review of 
the evolution of community banking in 
the United States over the past 25 years 
and identifying the key challenges facing 
community banks, as well as the stories 
of successful community bank business 
models. Analysis of this information 
may lead to conclusions useful for com-
munity banks going forward. Another 
initiative involves the directors of the 
FDIC’s Division of Risk Management 
Supervision and Division of Deposi-
tor and Consumer Protection, who will 
review the examination process for both 
risk management and compliance super-
vision, as well look 
at how the FDIC 
promulgates and 
releases rulemak-
ings and guidance, 
in order to identify 
ways to improve the 
processes and com-
munication while 
maintaining the 
agency’s supervisory 
standards. 

The FDIC is 
expected to issue a 
report by the end 
of this year on the 
roundtable meet-
ings, as well as on 
the progress made 

on these other initiatives. 
As one Wisconsin community banker 

so eloquently stated, “In my 37 years of 
banking this is the first time that we have 
had this type of opportunity to have an 
open and frank dialogue like this with 
the FDIC Chairman. The community 
banking industry in the United States 
is unique like no other country in the 
world. We [community bankers and 
regulators] all want a safe and sound 
banking system. Communication and 
dialogue will be key, as well as a tiered 
regulatory structure that differentiates 
community banks from the large banks.”

I would like to thank the Wisconsin 
community bankers who took time out 
of their busy schedules to participate in 
this roundtable meeting. Hopefully the 
FDIC will heed the banker comments 
shared at this and the other roundtable 
meetings to produce a final report that 
does not just summarize their findings 
but actually identifies action steps to 
take to make sure our community bank-
ing industry prospers and thrives for 
years to come. 

Daryll Lund, CAE,
CBW President

and CEO
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“the supply of existing homes on the 
market is now below the inventory just 
prior to the recession, many homes are 
still in foreclosure.”
Is There Any Good News?

While there’s not a rainbow or pot 
of gold in sight, Kelly listed multiple 
opportunities as the recession lingers:

Funding costs are at all-time lows.
Banks that manage the funding side 

are seeing decent margin returns.
Many banks have the ability to virtu-

ally re-invent themselves over the next 
several quarters due to shorter term cash 
flows.

Problem loans have mostly worked 
through.

Banks have time to prepare for ris-
ing rates.

Kelly also identified several ICBA 
Securities products that can help com-
munity banks overcome current obsta-
cles and make a profit. Contact him at 
800-786-1290 or Fred.Kelly@ICBAse-
curities.com. 

You can also hear directly from 
economic strategist Craig Dismuke at 
CBW’s 2012 Management Conference 
& Expo, where he will present a general 
session on September 12.
Another Solution: KRIs

Nick Hahn, McGladrey, presented 
additional options at the Madison ses-
sion, discussing a report authored by 
McGladrey colleague John Beringer. In 
“Managing Emerging Risks Impacting 
Financial Institutions,” Beringer cata-
logued the possible risks—�asset quality 
risks, earnings risks (including mone-
tary policy, regulatory compliance costs, 
and the Euro debt crisis), capital risks, 
and sensitivity/liquidity risks such as 
monetary policy, regulations, and mar-
ket volatility.

“To manage risks, banks have histori-
cally looked in the rearview mirror, at 
historical performance,” Hahn said. “But 
key risk indicators (KRI) look at what’s 
coming down the pike, for example, 
emerging risks.”

Reviewing the past is still impor-
tant, but its value is in how it can sig-
nal upcoming problems. “Look at the 
problem events that happened and look 
at the triggering events. Establish peer 
data and benchmark your data to theirs. 

If they’re moving one way and you’re 
moving another, what might you want 
to do differently?”

To develop KRIs, study a risk event 
that has impacted the bank, looking for 
causes that led to the loss or lost oppor-
tunity. The goal is to identify indications 
that a new risk is emerging. The closer 
the KRI is to the root cause, the more 
time that management will likely have 
to react to a new, emerging risk. 

Maybe a new policy is needed related 
to the allowance for loan and loss leases, 
or new security measures are needed to 
address emerging cyber threats. What-
ever the risk, key risk indicators can help 
managers stay on top of the issue.
Benchmarking for the Bottom 
Line

As community banks move away 
from correcting their asset quality 
toward increasing profitability, they 
can use benchmarking to improve their 
bottom lines. Marc Lambrecht, senior 
manager, Wipfli LLP, shed some light 
on benchmarking and profitability at 
the Member Appreciation Day in She-
boygan Falls.

For the foreseeable future, profit-
ability will be achieved in small incre-
ments. There’s a lot of “squeezing on the 
margins,” Lambrecht said. “The interest 
spread peaked in 2010 and other than a 
blip, has continued to decline.” Initially 
Wisconsin was immune to the effects but 
that’s changing. “We’re about 18 months 
behind the national numbers.”

Margins are expected to continue to 
fall. Competition for good loans will 
continue to rise and the cost of funds 
rates will decline at a slower pace. 
Benchmark for ‘Decimal Dust’

Referencing his WIPFLI colleague, 
Andrew Sigl, who refers to incremental 
change as “decimal dust,” Lambrecht 
noted, “There are a lot of small changes 
you can make to increase profitability.”

This is where benchmarking is use-
ful. With its emphasis on continuous 
improvement, benchmarking is a key 
step in a never-ending process that 
begins with the strategic plan. Both the 
strategic plan and the capital plan set the 
course for the immediate future. Once 
they’re in place, the bank should identify 
the policies, products, or numbers it 
wants to improve. 

The next step is to put in place the 
plans to make those improvements, do 
the tasks to achieve them, and then assess 
your progress. The process repeats itself 
as you progress toward or reach your 
goals and set new ones. Benchmarking 
requires a more proactive approach to 
the strategic plan than many banks are 
used to. 

Improvement is only useful if the 
product, policy, or process that you’re 
measuring is the right one for your bank. 
“Measure what’s needed, not what’s 
easy. It should be critical to your core 
strategies.” 

Benchmarking helps you compare 
your business processes and perfor-
mance to industry standards or to high-
performing peers. Lambrecht cautioned 
about relying on peer comparison. You 
want to compare your bank to your 
peers, but don’t expect to be the best. 
“Identify the leaders, but don’t become 
the loss leader. Understand how it relates 
to your strategic plan.” 
Product Profitability

Are all of your product lines meeting 
their goals or are there some that need 
to be expanded, adjusted, or discontin-
ued? Figure out how you will determine 
whether each product line is meeting 
its goals.

Product profitability can be changed. 
“Changing your pricing strategy can 
make a huge impact.” On the other hand, 
maybe your bank is in a competitive 
market where it can’t charge more for a 
loan. Shaving time off of servicing the 
loan improves the bottom line. 

Calculate the cost differences 
between having your customers use pay-
ment coupons or ACH/electronic funds 
transfers. Don’t forget to add in salary 
costs. “If you can shave 10 basis points 
off on a $65 million loan portfolio, you 
can save $65,000 every year.” 

Wipfli offers a free benchmarking 
tool for banks. It will also offer free 
answers to compliance questions until 
Dec. 31, 2012.

continued from page 4
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•	 A	group	discount	just	for	members	of	the	Community	Bankers	of	
Wisconsin.

•	 Coverage	for	just	about	everything	you	own:	home,	condo,	or	
rental	unit,	as	well	as	cars,	truck,	boat,	motorcycle,	snowmobile,	
jewelry,	even	umbrella	coverage	...	all	on	one	policy	with	one	
premium,	one	bill,	one	deductible.	And	it’s	all	available	from	one	
local	agent.

•	 Five	percent	of	your	annual	premium	back	–	in	cash	–	if	you	don’t	
have	a	claim	all	year!

•	 Guaranteed	replacement	cost	with	no	cap	so	if	your	home	is	
destroyed	by	a	fire	or	a	tornado,	West	Bend	will	pay	what	it	costs	
to	replace	it,	even	if	it’s	more	than	your	policy’s	limits.

•	 Automatic	coverage	for	some	of	the	costs	you	may	incur,	including	
most	veterinarian	expenses,	if	a	beloved	family	pet	is	the	victim	of	
a	covered	accident.

This	is	one	transaction	you	don’t	want	to	miss!	To	find	out	more,	call	
an	independent	insurance	agency	in	your	area	that	represents	West	
Bend.	Visit	thesilverlining.com	for	the	name	of	the	
agency	nearest	you.

Sometimes it pays
to be a banker.

You’ll	stay	in	the	black	with	West	Bend’s	Association	Plus	program.	That’s	because	you’ll	get	
the	popular	Home	and	Highway®	policy	which	offers	a	variety	of	terrific	coverages,	benefits,	and	
discounts,	including	...



8       Wisconsin Community Banking News      July/August 2012

Exhibitors
CBW Management Conference & Expo, Sept. 11–13

ACCOUNTANTS/AUDIT/
COMPLIANCE

Baker Tilly
CliftonLarsonAllen LLP
FIPCO
McGladrey LLP
Wipfli LLP

ACH
Magic Wrighter Inc.

APPRAISING/LIQUIDATION 
SERVICES

Hansen & Young Inc.
Regional Appraisal Management, LLC

ARCHITECTURAL/DESIGN/BUILD
A2K
La Macchia Group, LLC
Moore Construction Services, LLC
The Redmond Company

ASSET LIABILITY MANAGEMENT
BOSC, Inc.
The Baker Group

ATM/SALES/SERVICE
CASE
Edge One, Inc.
Integrated Security Solutions

BANK EQUIPMENT
CASE
Edge One, Inc.
Integrated Security Solutions

BANK FUNDING AND LIQUIDITY
PMA Financial Network, Inc.

BANK INVESTMENTS
Bloomberg LP
ICBA Securities
Northland Securities

BANK OWNED LIFE INS. (BOLI)
Executive Benefits Network

CAPITAL MARKETS
BMO Capital Markets

CHECKS/CHECK PROCESSING
Main Street Checks, Inc.
Premier Check

CONSULTING SERVICES
Axley Brynelson, LLP
Executive Benefits Network
La Macchia Group, LLC
M3 Insurance
McGladrey LLP
RateWatch
The Redmond Company
VerityThree, Inc.
Wipfli LLP

CORE/DATA PROCESSING
DCI (Data Center, Inc.)
Fiserv, Inc.
Jack Henry & Associates
VerityThree Inc.

CORRESPONDENT BANKING
BMO Capital Markets
Mortgage Services III, LLC
Zions Correspondent Banking

ECONOMIC DEVELOPMENT
WHEDA
Wisconsin Business Development

EFT
Elan Financial Services
SHAZAM
PULSE

ELECTRONIC PAYMENT SERVICES
Elan Financial Services
Elite Payment Systems, LLC
Fiserv, Inc.
PULSE
SHAZAM

E-RECORDING
Simplifile

FEDERAL GOVERNMENT
US Small Business Administration

FINANCIAL CONSULTING
Experis (formerly Jefferson Wells)

FIXED INCOME SECURITIES
Northland Securities
PMA Financial Network, Inc.

INSURANCE
Central States Health & Life Co.
Chubb Group of Insurance Co.
Community Bankers Financial Services
M3 Insurance
Travelers Insurance
West Bend Mutual Insurance Co.

INTERNAL AUDIT/COMPLIANCE
CliftonLarsonAllen LLP
Experis (formerly Jefferson Wells)

INVESTMENTS
Dougherty & Company LLC
Spectrum Investments Advisors

LENDING
Dougherty & Company LLC
Harland Financial Solutions
WHEDA
US Small Business Administration

LEGAL SERVICES
Axley Brynelson, LLP

MARKETING/PRINTED PRODUCTS
Midwest Printing Services

MERCHANT PROCESSING
Elite Payment Systems, LLC

MORTGAGE LENDING
Mortgagebot, LLC
Mortgage Services III, LLC
Wisconsin Business Development

RARE COIN DEALER
Golden Rule Coins

RECRUITER
B$ Recruiters

RETAIL BANKING
Jack Henry & Associates

SECURITY & RISK MANAGEMENT
Experis (formerly Jefferson Wells)
Harland Financial Solutions
Locknet, Inc.
Secure Banking Solutions

SECURITIES
Bloomberg LP
BOSC, Inc.
ICBA Securities

TECHNOLOGY SOLUTIONS
DCI (Data Center, Inc.)
DCS Netlink
FIPCO
Locknet, Inc. 
Mortgagebot, LLC
Network Solutions of Wisconsin, Inc.
TheWEBcentric
VerityThree, Inc.
Video Guidance

TRAINING/EDUCATION
Center for Financial Training

WEB SITE DEVELOPMENT
DCS Netlink
TheWEBcentric
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Thanks to Our Sponsors 
CBW Management Conference & Expo, Sept. 11–13

as of August 7, 2012

PLATINUM LEVEL
Community Bankers Financial Services

ICBA Securities
Spectrum Investment Advisors

Gold Level
Executive Benefits Network

Federal Home Loan Bank of Chicago
Godfrey & Kahn, S.C.

ICBA Services Network
McGladrey LLP

Travelers Insurance
Wipfli LLP

Risk Advisory  •  Tax  •  Finance & Accounting

SUSTAINABLE  
GROWTH IS  
HUMANLY POSSIBLE
What are you doing to grow your business? At Experis™ Finance, 

we’ve built a reputation for results-driven project solutions  

and experienced talent that can create a lasting competitive  

advantage and increase the bottom line. With a deep understanding  

of your industry, processes and business issues, we bring solutions and  

talent together to take on your risk advisory, tax, and finance & accounting  

challenges including: internal audit, compliance, loan review and IT audit.  

We help you capitalize on new opportunities to drive performance, cut costs,  

manage risk and increase revenue. And you can watch your company flourish. 

experis.com 

Appleton Madison Milwaukee  
920.738.6204  608.828.2730 414.347.2345

©2011 ManpowerGroup. All rights reserved. Experis Finance is a not a certified public accounting firm.

Silver Level
Associated Bank-Correspondent

Bankers’ Bank
BMO Capital Markets

BOSC, Inc.
CliftonLarsenAllen LLP

PULSE
SHAZAM

West Bend Mutual Insurance Co.
Wisconsin Business Development

Young & Associates, Inc.

Bronze Level
Baker Tilly

Chubb Group of Insurance 
Companies

Financial Marketing Corporation
Fiserv, Inc.

Mortgagebot LLC
Payment Advisory Resource

Secure Banking Solutions, LLC
WACHA

Sapphire Level
Center for Financial Training

Federated Investors
La Macchia Group

M3 Insurance
Zions Bank Correspondent Banking
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CBW’s Telephone/Webcast training sessions bring the latest regulatory 
information right to the desks of your bank employees:

Most conferences run from 2:00 p.m. to 3:30 p.m. However, the Director Series webinar on Sept. 11 begins at 10:00 
a.m. For questions on any of these conferences or about the Webcast itself, please call Sandy Gruber at (608) 833-4229 
or e-mail sandy@communitybankers.org. Visit CBW’s Web site, select the desired workshop, and follow the link to 
register online.

Tuesday, Aug. 21: Head Teller 
Development: Improving Teller 
Performance

Thursday, Aug. 23: Garnishments, 
Subpoenas, Summonses, Levies: 
Getting It Right!

Monday, Aug. 27: 10 Lessons 
Learned When a Depositor Dies

Tuesday, Aug. 28: Call Report 
Preparation: RC-C Part 1 and 
Related Lending Schedules

Thursday, Aug. 30: Preparing for 
Your FFIEC Authentication 
Guidance Regulatory Exam

Wednesday, Sept. 5: Network 
Security 101

Thursday, Sept. 6: The Legal 
Side of Dealing with Powers 
of Attorney and Living Trust 
Documents

Tuesday, Sept. 11: Director 
Series—�Not Strategic Planning; 
Action Planning!

Wednesday, Sept. 12: ACH Excep-
tions and Returns: Unauthor-
ized, Revoked, Stop Payment—
�Which Is It?

Thursday, Sept. 13: Conducting 
Effective Appraisal Reviews 
and Evaluations for Residential 
Property

Tuesday, Sept. 18: Opening 
Donation, Memorial, and 
Other Accounts for Nonprofit 
Organizations

Thursday, Sept. 20: Required Com-
pliance Series—�For All Staff: 
Red Flags for Identity Theft, 
Bribery, and Privacy

Monday, Sept. 24: Imaged Docu-
ments: What to Keep, What to 
Shred, What Holds Up in Court

Tuesday, Sept. 25: Conducting 
Investigations: The Basics for 
New Security Officers

Thursday, Sept. 27: Conducting 
the 2012 ACH Audit

CBW 2012 Management 
Conference and Expo

Community Bankers of Wiscon-
sin welcomes all community bank-
ers to attend its 2012 Management 
Conference and Expo, Sept. 11 – 13, 
at the Wilderness Resort, Wisconsin 
Dells. The event begins with a golf 
outing or bike tour and reception 
on Tuesday, followed by educational 
programs and a banquet and awards 
program on Wednesday. Thursday 
brings a 2012 election update by Dr. 
Charles Franklin, director of the Mar-
quette Law School Poll, an address by 
ICBA Chairman Jeff Gerhart, and a 
presentation, “Deliver World-Class 
Customer Service,” by Dennis Snow, 
consultant and former Walt Disney 
Company executive. 

For more information or to register 
online, visit www.communitybankers.
org. 

Noteworthy Community Bank Anniversaries
Congratulations to the following Wisconsin community 

banks, which celebrate key charter anniversaries in July 
and August.

130 Years
First National Bank & 
Trust, Beloit, on July 1

115 Years
Superior Bank, Superior, 

on Aug. 2
110 Years

Citizens State Bank, 
Cadott, on Aug. 20

105 Years
Timberwood Bank, 
Tomah, on Aug. 1

Security Bank, New 
Auburn, on Aug. 28

95 Years
First National Bank of 
Niagara, on Aug. 17

60 Years
Intercity State Bank, 
Schofield, on July 14

50 Years
Peoples State Bank, 
Wausau, on Aug. 1

15 Years
River Cities Bank, 

Wisconsin Rapids, July 1

Left: Daryll Lund, CBW president and CEO, presented a 
plaque to Community Bank of Central Wisconsin, Colby, 
which commemorated the bank’s 100-year anniversary in 
June. From left: Chris Elliot, executive vice president; Heidi 
Rueden, assistant vice president/Colby branch manager; 
and Daryll Lund.
Right: CBW president and CEO Daryll Lund presented a 
plaque to Peter Prickett, CEO of First National Bank-Fox 
Valley in Neenah at their 125th anniversary celebration in 
May.
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LIBOR Class Action Seeks Damages for Community Banks
Pete Faust and Doug Dehler, O’Neil, 
Cannon, Hollman, DeJong & Laing, 
S.C.

In recent months, there has been 
increased attention to allegations that 

the London Inter-Bank Offered Rate, or 
LIBOR, was intentionally manipulated 
or suppressed by panel banks involved in 
setting the benchmark. The discussion 
was fueled by the disclosure that Bar-
clays agreed to pay government penalties 
of more than $450 million for its role in 
manipulating LIBOR. Even before Bar-
clays settled, however, certain investor 
groups had filed class-action lawsuits in 
a New York federal court claiming that 
they suffered losses due to the manipula-
tion of LIBOR. 

In May 2012, our law firm, O’Neil, 
Cannon, Hollman, DeJong & Laing, 
S.C., along with a number of other law 
firms, filed a LIBOR class-action lawsuit 
in New York on behalf of community 
banks (defined for purposes of the case 
as banks with less than $1 billion in 

total assets) in Wisconsin and the rest 
of the country that provided loans with 
interest rates tied to LIBOR at any time 
between 2006 and 2010. One of CBW’s 
members, Community Bank & Trust, is 
acting as the class representative for the 
proposed class. 

The class-action lawsuit alleges that 
community banks lost interest revenue 
because LIBOR was artificially sup-
pressed by banks on the LIBOR panel. 
The case seeks relief under a federal 
statute that authorizes triple damages 
and, if the case is successful, the LIBOR 
panel banks named as defendants (cur-
rently, Bank of America, Citibank, and 
JPMorgan Chase) can be required to 
pay attorneys’ fees and costs. On July 
12, 2012, the community bank class-
action case was consolidated with the 
other LIBOR class-action cases being 
handled in New York. 

If the case is certified as a class action, 
community banks in Wisconsin and the 
rest of the country would be notified 
and, if the case is successful, members 

of the class could share in any recovery. 
As is typical in class-action cases, the 

law firms handling this case are work-
ing on a contingent fee basis, meaning 
that the firms are advancing the out-
of-pocket costs and will not be paid 
any attorneys’ fees unless the case is 
successful.

We have been asked to keep CBW 
members apprised of developments 
in the case, and we will endeavor to 
do so through periodic updates in 
this magazine. In addition, if you 
have questions or would like more 
information about the LIBOR class 
action generally, you are welcome to 
contact the lawyers directly by calling 
either Pete Faust or Doug Dehler of 
O’Neil, Cannon, Hollman, DeJong & 
Laing, S.C. at 414-276-5000.

Could your bank do better with ICBA?

BEFORE AFTER

ICBA’s products and services can be the icing on the cake for your bottom line. Join 
your fellow Virginia community bankers who are already benefiting from profitability 
solutions from ICBA, the organization focused solely on your success.

ICBA Bancard & TCM Bank 

ICBA Mortgage 

ICBA Securities 

ICBA Reinsurance
1-866-THE-ICBA  |  www.icba.org
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The 2012 PULSE Conference 
is an ideal opportunity for your 
fi nancial institution to gain valuable 
insight into how your debit card 
program can turn with confi dence.

October 1-3, 2012
The Bellagio Hotel
Las Vegas, Nevada

For more information 
about the conference, 
scan the code or visit

pulsenetwork.com/conference12

©2012 PULSE
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Mary Lou Santovec
Independent Banker recently 

announced its annual rankings of the 
400 top performing community banks. 
Those that made the list did so because 
of their 2011 year-end return on assets 
and return on investments. 

WCBN asked some of the Wisconsin 
community banks on the list for their 
“secret” to success. We wanted to know, 
“What was the single most important 
factor in your bank getting on this list?” 
Here’s a glimpse at what drives them.
F&M Bank of Kendall

“Our employees,” 
said Guy T. Nelson, 
president.
River Bank, La 
Crosse

“Efficiency,” said 
Brian Voelker, presi-
dent. “It’s all about the 
overhead. Part of the reason we were on 
the list is we have stronger net interest 
margins.”
Charter Bank, Eau Claire

“We run a $560 
million bank with no 
branches and only 
54 FTEs,” said Dean 
Olson, CEO. “Com-
bining this level of 
efficiency with a high 
yield bond portfolio 
generates profits that are consistently 
at high performance levels.” 
Royal Bank of Gays Mills

“Our 21-year phi-
losophy put us in a 
place to be able to 
acquire an additional 
office,” said Rick 
Busch, president. “It 
shows that sticking 
to our markets and to 
our base philosophy is the best in the 
long run.” 
Clare Bank, Platteville

“We haven’t done anything differ-
ent since the economy was struggling 
that we hadn’t done since we started,” 
said Deb McWilliams, vice president 
and cashier. “We’re very conscientious 
at what we do. We’re just a very strong 

CBW Hosts Associate Member 
Appreciation Event

In conjunction with its June board 
meeting, Community Bankers of 
Wisconsin sponsored an Associate 
Member Appreciation Event at Road 

America, Elkhart Lake. Several associate 
members and CBW board members 
and spouses participated in a Karting 
Adventure Program.

Top Performing Banks Share Secrets of Success
family-owned bank.”
Bank of Prairie du Sac

“The most impor-
tant factor in any 
organization’s success 
is people,” said Steve 
Ploetz, president. 
“Our employees, cus-
tomers, shareholders, 
and the whole Sauk 
Prairie community share in our suc-
cess and are responsible for us making 
this list. A little luck never hurts either.” 
Union Bank of Blair

“I’m going to give all the credit in 
the world to my staff,” said Dennis Ste-
phenson. “In my opinion, we’re provid-
ing quality service. That, along with a 
friendly and knowledgeable staff and 

our customer base, really drives that.”
He added: “I stick very close to my 

budget projections. My staff also looks 
out for our budget.”
Cleveland State Bank

“Although there 
are many contribut-
ing factors to our suc-
cess, the single most 
important factor is the 
commitment, dedica-
tion, and excellent 
work of our employ-
ees to make sure what we do every day 
is in the best interest of our clients,” said 
Timothy Schueler, president/CEO. “In 
other words, if our clients are successful, 
we will be successful.”

Above: Participants at the 
Karting Adventure Program, 
Road America
Right: The first place team 
at the Karting Adventure 
Program included, from left: 
Paul Kohler, Charter Bank 
Eau Claire; John Maciosek, 
Elite Payment Systems; 
Scott Stueber, West Bend 
Mutual Insurance; Tonya 
Tubbs, State Bank of Cross 
Plains, and Kevin LeMahieu, 
CliftonLarsonAllen.

Guy T. Nelson

Dean Olson

Rick Busch

Steve Ploetz

Timothy Schueler
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assurance    Tax    advisory

Madison, Wisconsin
608-662-8600

a neW kind of firM

CliftonLarsonAllen offers something different: exceptional 
capabilities, deep industry experience, and singular client 
service — all for financial institutions like yours.

Serving you from offices across the country  
and throughout Wisconsin.
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Elite Enables Merchants to Use Mobile Wallet, EMV Smart Card
With Visa Inc.’s mandate to have 

U.S. merchants Europay/MasterCard/
Visa (EMV) smart card ready in the 
near future, merchant level salespeople 
must act swiftly to bring merchants up 
to speed on EMV-enabled terminals. 
To simplify the process, Elite Payment 
Systems, through its processor, intro-
duced the Xion 2.5, a proprietary coun-
tertop POS terminal designed for small 

to midsize merchants. The terminal is 
EMV Level 1, Level 2, and Payment Card 
Industry (PCI) PIN entry device (PED) 
2.0 certified, as required by the card 
brands and set forth by the PCI Secu-
rity Standard Council. For merchants, 
that means having equipment for today’s 
transactions, plus the built-in duality of 
Near Field Communication (NFC) and 
EMV capabilities for handling future 

payment technologies. Mobile wallet 
technology is here, and Isis, Google Wal-
let, and Apple have already released their 
applications to the general public. 

NFC is an emerging technology 
that enables Smartphones and other 
devices to establish a radio connection 
by touching them together or coming 
within close proximity. One payment 
type that uses the NFC technology is 
the mobile wallet. The secure NFC chip 
in a cell phone makes the mobile wallet 
technology possible.

A mobile wallet is an application on 
a Smartphone that allows you to use an 
NFC enabled cell phone as your wal-
let. Credit cards and debit cards can be 
stored securely on the mobile applica-
tion. When a consumer is ready to pay, 
they select the card they want to use, 
enter in a pin number, and place their 
phone close to the contactless symbol on 
the terminal to make a payment. Trans-
action complete! Within the next few 
years, the NFC chip will come standard 
on most cell phones, allowing the mobile 
wallet technology to take off. 

EMV is an international standard for 
credit and debit payment cards based on 
chip card technology. EMV smart cards 
contain an embedded microproces-
sor. The microprocessor chip contains 
embedded information to use the card 
for payment. The chip is protected by 
various security features, which makes 
it a more secure alternative to traditional 
magnetic strip payment cards. EMV is 
coming to the U.S. soon. Visa released a 
mandate requiring that all U.S. proces-
sors and service providers be able to 
support merchant acceptance of chip 
transactions no later than April 1, 2013.

Elite Payment Systems is the only U.S. 
provider of the Xion terminal and offers 
many other products, including its Vir-
tual Terminal and Gateway Solutions, 
Smartphone Mobile Device Process-
ing, ACH services, Internet gift cards 
and Mobile-Friendly Device Web sites 
designed to load on any smart mobile 
devices. Visit Elite Payment Systems at 
www.elitepaymentsystems.com/.

 

 

Elite Payment Systems Agent Bank Program 
 
Elite’s Merchant Program simplifies the conversion and referral process.                                  
 

ELITE DOES ALL THE LEG WORK TO CONVERT THE MERCHANTS  
ELITE ASSUMES ALL THE RISK 

 
 By accepting electronic forms of payment your merchants can……   
                                      

 Accept all forms of payment, including next generation payments 
- NFC (Near Field Communication), EMV (Europay, MasterCard, & 
Visa) and mobile wallet. 

 

 Enhance customer relations and loyalty by providing additional 
services using ACH and auto billing services, debit cards, check 
acceptance options, mobile processing, mobile smart websites, 
gift cards and more!           

 
 

 
 
 
 
 
 
 

 
Elite services over 100 bank branches and processes for more than 2000 
bank merchants.   

                                                                 
COME SEE US AT BOOTH 38 

 
ELITE PAYMENT SYSTEMS 

888-612-0100 
www.elitepaymentsystems.com 

A PREFERRED 
PROVIDER OF  

THE CBW 

CBW ADVISORY 

COUNCIL 

MEMBER 
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Assurance n Tax n Consulting

We’re here to help grow your capital.
For more than 75 years, RSM McGladrey has been helping Wisconsin financial institutions maximize 
their growth potential in uncertain markets. 

From loan review and strategic consulting to audit and tax planning, we provide innovative solutions 
to help guide our clients through these turbulent times.

So no matter what the economy may bring, we’re here to help you grow and prosper.

To learn more, contact John Behringer at John.Behringer@mcgladrey.com or 414.298.2855.

www.mcgladrey.com

© 2010 RSM McGladrey, Inc. All Rights Reserved.

McGladrey is the brand under which RSM McGladrey, Inc. and McGladrey & Pullen, LLP serve clients’ business needs. The two firms operate as separate legal entities in an alternative practice structure.
McGladrey & Pullen, LLP is a licensed CPA firm providing assurance services. RSM McGladrey, Inc. provides tax and consulting services. Together, the companies rank as the fifth largest U.S. provider of
accounting, tax and business consulting services (source: Accounting Today). RSM McGladrey Wealth Management, a business of RSM McGladrey, Inc., provides investment advisory services, financial
planning and other wealth management services to individuals and businesses. RSM McGladrey, Inc. is an SEC-registered investment advisor.

MCG_065-2010 Community Bankers Ad:Layout 1  9/24/10  10:45 AM  Page 1
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Golf Event a Highlight of CBW Member Appreciation Days
The Community Bankers of Wisconsin’s 11th annual Mem-

ber Appreciation Days took place at the Eau Claire Golf & 
Country Club, University Ridge Golf Course in Madison, and 
The Bull at Pinehurst Farms in Sheboygan Falls. The event also 

included state and national association updates, an educational 
program (see p. 4), awards, and dinner. At each locale, the first 
place team and winners of the flag events received clubhouse 
gift certificates.

June 28: Eau Claire Golf & Country Club
First Place Team with a 62 (above left): From left, Paul Kohler, Charter Bank Eau Claire; John Anderson, Executive Benefits 

Network; Scott Krieger of Bankers’ Bank; and David Pokrandt, Charter Bank Eau Claire.
Flag Event Winners (above right): From left, Mark Casey, First National Community Bank, New Richmond; Pat Wick, Bank 

of Turtle Lake; Traci Hollister, Wipfli; Donna Steen, Pigeon Falls State Bank; Paul Wick, Bank of Turtle Lake; Steve Reisner, 
Ladysmith Federal Savings & Loan; Paul Kohler, Charter Bank Eau Claire; and Travis Holt, Citizens State Bank of Loyal. Not 
pictured: Dennis Romero, BOSC, Inc.

July 11: University Ridge Golf Course, Madison
First Place Team with a 59 (above left): From left, John Eimon, Dennis Doyle, Mark Loeffel, and Jon Reetz, all of Great 

Midwest Bank.
Flag Event Winners (above right): From left, Paul Hoffmann, Monona State Bank; Tom Reil, Waldo State Bank; George 

Burns, Benton State Bank; William Sennholz, Forward Financial Bank; Julie Redfern, Union Bank & Trust Company; Dan 
Kittleson, Oak Bank.

July 18: The Bull, Sheboygan Falls
First Place Team with a 63 (top, page 19): From left, Mark Kharitou, BOSC, Inc.; Jeff Mulloy, Bank of Luxemburg; and Dave 

Luebbers, Bank of Luxemburg. 
Flag Event Winners (bottom, page 19): From left, Dave Feldhaus, Federal Home Loan Bank of Chicago; Mary Clare Miske, 

Baker Tilly; Phil Wade, Bank of Kenosha; Jeff Lemmermann, CliftonLarsonAllen; Derrick Hermann, Waldo State Bank; and 
Kevin Schalk, Baker Tilly.
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Liquidity Planning

Strategic Planning

Regulatory Assistance

Stock Valuations

Capital Markets

Expansion &� 
De Novo Bank Charters

Internal Audit

Information Technology

Recruitment &� 
Human Resources

Lending &� Loan Review

Compliance

Policy Development

Young & Associates, Inc.

Bankers Working For Bankers

800.525.9775
younginc.com

First Bank Financial Centre Grows 
Communities
OCONOMOWOC—�First Bank Financial Centre promoted its 
sixth annual “Growing Our Communities” initiative. 

Employees from the Hartland branch took Hartland Village 
Clerk Connie Casper shopping for plants. They provided the 
flowers and decorative grasses that fill four large planters in 
front of the library.

Hartford supported planting efforts at the 1022 Club and 
the Rotary pavilion next to the Rubicon River. 

The Oconomowoc branches donated a large shade tree to 
Miracle Field at the Pabst Farms YMCA, flowers to Shorehaven, 
and potted flowers to businesses in the strip mall behind the 
Brown Street branch.

West Bend planted perennials on their usual two plots for 
the West Bend Adopt-A-Plot. Employees also helped their local 
Boys and Girls Club spruce up their property by raking leaves 
and preparing the garden for their garden club.

Employees from the Menomonee Falls branch donated two 
red bud trees to the City of Menomonee Falls and distributed 
a butterfly garden mix to customers for planting around the 
community. 

Germantown employees donated funds to purchase flower 
baskets for Main Street and trees to be planted in Kinderberg 
Park.

Winners at The Bull. Story on page 18.
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Microsoft Support Ends for XP, Other Applications
Bret Orsburn, Network+, CCENT, 
Netxus™ Administrator, Locknet, Inc.

By now you have probably seen a 
plethora of articles discussing Win-

dows XP reaching the end of its life—
�and Microsoft’s support. However, did 
you know that Windows XP is not alone 
in entering the “end-of-life” red zone? 
The following Microsoft 2001–2003 era 
applications are included, along with the 
dates of their planned demise:

Windows XP—�April 2014
Office 2003—�April 2014
Windows Server 2003—�July 2015
SQL Server 2000—�April 2013
Exchange 2003—�April 2014
If you use an application listed above, 

be forewarned, after the end-of-life date 
listed, Microsoft will no longer provide 
vital security updates, bug fixes, and sup-
port. As these products reach their end-
of-life, security assessments will begin 
to reflect multiple issues associated with 
unsupported software. Examiners and 
auditors will be on alert to ensure that 
financial institutions are addressing the 
mounting security concerns and risks 
regarding end-of-life software. 
The Bottom Line

Replacement of major software 
infrastructure is expensive to plan for, 
procure, and implement. For example, 
if your financial institution has 50 Win-
dows XP Professional desktops and two 
Windows Server 2003 servers, it could 
cost as much as $100,000 to update this 
infrastructure.

That price tag can be a bit daunting, 
and some business leaders believe they 
can lessen the financial burden by wait-
ing. Yet experts have shown that proper 
advanced planning is the best offense 
against a multitude of time constraints, 
concerns, and inefficiencies that can 
arise if you wait. Also, resources may 
become more scarce as the deadline 
approaches, with many businesses look-
ing to complete modernization projects 
as close to end-of-life as possible.

An unexpected $100,000 capital 
expense is never a welcome hurdle but 
there are ways to make it more man-
ageable. For instance, using the above 
example, the cost of migration can easily 

be kept at or below $20,000 per quar-
ter. If you were to replace one server 
per quarter, you would have completed 
your modernization project within 18 
months. Now is the time to start plan-
ning for replacement of aging com-
ponents in your infrastructure, thus, 
spreading the cost of modernization 
over several quarters. 
Red Zone Option

Even if a migration is not on the table 
for your institution before the end-of-
life deadline, your management team 
should be aware of the likely impact to 
your organization. A primary impact 
will relate to compliance. 

These software packages will be 
primary points of vulnerability after 
Microsoft ends support. Think of them 
as security liabilities that will cause secu-
rity assessments to suffer as threats come 
to light for these unsupported products. 
New financial and efficiency issues also 
will begin to appear including down 
time for servers, workstations, and soft-
ware systems—�all of them becoming 
more prevalent over time.

Maturity in software does not equate 
to fewer issues during the product’s end-
of-life cycle. While your infrastructure 
may be stuck in time, the requirements 
for mandatory components like core 
software are not. Even if a vendor’s 
software installs just fine, compatibility 
issues may surface over time.

If modernization waits too long, inte-
gration time can be greatly increased. 
For example, if you are just now moving 
from Windows 2000 Active Directory, 
you may have to perform additional 
steps to bring your organization to 
Windows Server 2008 Active Directory.
What To Do?

Being aware of the end-of-life issues 
and beginning to plan for the projected 
hours and expenditures is half the battle. 
Here are some things you can do to help 
your organization prepare:

Get Help Now—�A managed service 
provider will be able to fit you for a new 
infrastructure, tailor it to your needs, 
and help plan your migration.

Update Your Policies—�Financial 
institutions should add security controls 
and language to their existing policies to 

address risks associated with end-of-life 
software.

Plan—�Each organization will have 
specific needs for modernizing its envi-
ronment. Begin planning now for what 
the migration will look like. What steps 
will be taken? Document costs, critical 
dependencies, resources, and depart-
ments that will need to be involved.

Increase Awareness—�Make your 
management team aware of the impend-
ing deadline, the importance of the 
modernization, and the ramifications 
of being unprepared.

Set a budget—�Begin to set aside dol-
lars for the capital expenditure to mod-
ernize your environment. 

Move!—�The earlier you can modern-
ize, the better. Give yourself time to plan, 
budget, and troubleshoot any issues that 
may arise.

Nothing lasts forever, including soft-
ware. There is a major deadline on the 
horizon that will cause compliance and 
support issues for institutions that wait 
too long to modernize infrastructure. 
Financial institutions should begin to 
budget and plan for the modernization 
of their environments to avoid costly 
projects at the last minute.
Contact Bret Orsburn at borsburn@
locknet-inc.com or 800-967-2645.

Blackhawk Reports 
Positive Earnings
BELOIT—�Blackhawk Bancorp Inc., the 
parent company of Blackhawk Bank, 
reported a second quarter profit of 70 
percent. The growth took place in rev-
enue from mortgage banking and other 
noninterest income. 

Net income rose $745,000 or 27 cents 
per share. This compares with $439,000 
or 13 cents per share during the second 
quarter of 2011.

Westbury Closes Branch
WEST BEND—Westbury Bank has 
closed its Hales Corners location, leav-
ing only one full-service branch in Mil-
waukee County. The bank, formed from 
the merger of West Bend Savings Bank 
and Continental Savings Bank three 
years ago, now has 12 branches, most 
in Washington County.
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Solutions that ICBA Securities can provide to your bank:

•	 Bank	Advisory	-	Capital raises, mergers/acquisitions, strategic planning, valuations, ESOPs, stock options & more 
(offered through ICBA Securities’ affiliate, Vining Sparks Community Bank Advisory Group)

•	 Asset	/	Liability	-	More than typical data analysis, reports & reviews, ALCO meetings (your partner all the way 
through review, strategy & execution)

•	 Investment	Portfolio	-	Strategies, analysis, Fixed Income sales/support & investment subsidiary asset 
management support (offered through ICBA Securities’ affiliate, Vining Sparks Asset Management, LLC)

•	 Loan	Trading	-	Market makers in all loan types for community banks (SBA, USDA, Ag, Residential & Commercial, 
Performing & Non-Performing, etc), profit maximization, origination support, etc

•	 Wholesale	Funding	- Full-service wholesale funding support (issuing Brokered CDs, Repos/Reverse Repos, FHLB 
Advances Analysis, etc)

•	 Interest	Rate	Products	- Increasing spread and income in 
the loan portfolio through interest rate swaps & support of all 
types (offered through ICBA Securities’ affiliate, Vining Sparks 
Interest Rate Products, LLC)

•	 Executive	Benefits	&	BOLI	-	Analysis, consulting, 
administration

•	 Software	&	Support	-	Online Portfolio Management, Asset/
Liability Reporting, Bond Accounting, Safe Keeping, Total 
Return Modeling

•	 Education	&	Research	-	Ongoing education, industry leading 
research, proprietary analytics

A name you’ve known and trusted for over 20 years.

October 22-24, 2012
Memphis, Tennessee

For more information:
http://www.icbasecurities.com

Learn the Basics  
With Us

Providing Wisconsin Community Bankers 
comprehensive balance sheet solutions.

Exclusively Endorsed by

Securities execution services are offered by ICBA Securities Corporation a registered broker-dealer and Member FINRA/SIPC. Other services and products 
mentioned are not insured by SIPC and may be offered by separate but affiliated companies. Please visit our website for additional important disclosures 
and information.  www.icbasecurities.com  

Your Wisconsin Balance Sheet Solutions Team:

Fred Kelly • Jonathan Ferebee • David Holsted 
877-506-7075

Come See Us at our Booth

CBW Management Conference & Expo

September 11-13
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Decrease Payment Card Losses
Best Practices in Fraud Detection and Risk Management
Eric Lillard, Director of Fraud 
Operations, PULSE

Payment card fraud has been on the 
increase for years and has become 

a major source of ill gotten proceeds 
for international criminal enterprises. 
Today’s thieves can steal the card data 
of millions of consumers and have 
thousands of fraudulent cards on the 
market around the globe in less than 
24 hours. 

According to ABA’s 2011 Deposit 
Account Fraud Survey Report, industry 
losses from debit card fraud — POS sig-
nature, POS PIN and ATM transactions 
combined —reached an estimated $955 
million in 2010, an increase from $788 
million in 2008. More than nine in 10 
financial institutions reported having 
debit card fraud losses in 2010. It’s no 
surprise then that fraud continues to 
be one of the most pressing challenges 
facing financial institutions. 

On the positive side, more financial 
institutions track debit fraud losses 
now than in the past, as 88 percent now 
monitor fraud losses in some manner. 
Approximately half of all financial insti-
tutions implemented new fraud tools in 
the past year. 

The majority of consumers hold their 
bank responsible for notifying them 
of, and defending them against, debit 
card fraud. An investment in detection 
tools can lower fraud costs and build 
cardholder confidence through fraud 
mitigation.

Most financial institutions have 
invested in debit fraud deterrents, such 
as fraud detection and alert systems. 
Larger institutions may be able to justify 
the cost of developing their own custom-
ized systems, while smaller ones may 
find systems offered by their networks 
or processors to be more affordable.
Train Employees

One of the best weapons you have 
against debit fraud losses is your staff. 
An educated staff can identify fraud 
instances early to prevent large-scale 
fraud, determine the difference between 
criminal fraud and “friends and family” 

fraud, and gain the confidence of card-
holders to prevent fraud-based attrition. 

Financial institution employees can 
help reduce fraud losses if they are 
trained to be diligent and look for warn-
ing signs in account information. Such 
signs may include non-U.S. addresses 
or phone numbers; multiple accounts 
being opened by the same individual; 
trial deposits; newly issued identifica-
tion; and unexpected account changes, 
such as changed passwords, new signers 
added, and requests for new cards.

Employee training should be a year-
round investment. Consider bringing 
in outside experts for seminars or Web 
conferences. Employees need to know 
how to deal with suspicious account 
holders and interact with law enforce-
ment agencies. Your financial institution 
needs a consistent reporting mechanism 
to identify possible fraud quickly, and to 
preserve a record of what was done in 
case litigation occurs.
Educate Cardholders

Working with your customers to 
educate them on steps they can take 
also is beneficial in combating fraud. 
Cardholders should be encouraged to 
monitor their accounts online and sign 
up for text or e-mail alerts to let them 
know if certain activities, like large cash 
withdrawals are made. 

It’s also important to educate card-
holders about “phishing” attacks. Phish-
ing has increased over the past year, 
coming in the form of e-mails, texts, 
and automated voice messages. Of the 
three, automated voice message phishing 
schemes have proven to be very success-
ful for the fraudster and very impactful 
to the cardholder. It is my understand-
ing that no legitimate financial institu-
tion will ever ask a cardholder for their 
account number and PIN via an auto-
mated voice message.  

These voice mail phishing schemes 
can appear convincing and, unfortu-
nately, many unsuspecting cardholders 
fall prey to them. They can appear to be 
genuine because they often are tailored 
for the community the fraudsters are 
infiltrating. The calls may appear to be 

from a local number and reference the 
name of the financial institution within 
that community. That simple form of pre-
sentation helps convince the cardholder 
to provide their account information.

Cardholders should be informed 
about various types of phishing schemes 
and reminded to never provide their 
account number or PIN as a response 
to any automated voice messages, text 
messages received on their cell phone, 
or to e-mails. 
What’s Next?

According to an Aite Group study, 
financial fraud experts predict that 
fraud attacks will undoubtedly increase 
as fraudsters become more technologi-
cally savvy. ATM fraud, in particular, is 
expected to rise.

Every financial institution, no mat-
ter how large or small, can take steps to 
reduce its fraud losses. Each institution 
needs to determine its strategy for man-
aging fraud, using the tools and technol-
ogy necessary to combat the continued 
challenge of card fraud. 

For example, neural network tech-
nology is designed to provide an early 
warning for fraudulent card activity. 
This advanced detection tool “scores” 
transactions using complex mathemati-
cal models based on a customized set of 
rules, then alerts for scores that exceed 
a pre-defined threshold.

Other fraud detection techniques 
include authorization blocking, encryp-
tion, monitoring, and notifications to 
cardholders.

Another emerging resource that is 
proving to be useful in combating fraud 
is Web-based discussion forums for the 
secure exchange of information and best 
practices surrounding fraud mitiga-
tion tactics. Collaborative forums, like 
PULSE’s DebitProtectÆ forum, enable 
participants to share information that 
can assist with fraud mitigation efforts. 

Although criminals will continue to 
devise new hacking techniques, banks 
can help protect themselves and their 
cardholders from card fraud losses by 
developing and executing a comprehen-
sive fraud management plan.
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From the Top

Our Next Generation
Camden Fine, ICBA President and 
CEO

Call them community banking’s 
whiz kids. They’re energetic, smart, 

and conscientious. 
They’re knowledgeable 
and mature beyond 
their young years. 
And just as reassuring, 
they see a bright future 
for themselves and for 
our industry. 

Meet the next generation of commu-
nity bankers: Sarah Getzlaff, 30, Cam-
eron Ohlendorf, 22, and Bobby Field, 17. 

In talking with these three young 
people, each living out a different stage 
of early adulthood, you encounter the 
brimming can-do mindsets and creative 
talents of the upcoming generation pre-
paring to take over. Our industry is in 
good hands. And perhaps most promis-
ing, through these three young people’s 
eyes, with outlooks grounded by first-
hand memories of the financial crisis, 
being a community banker still looks 
full of professional promise.

These young people are neither 
intimidated by technology nor slaves 
to it. For them, effectively managing 
and adapting to technology will be 
essential for community banks’ ongoing 
success. But technology is also a means 
to a greater end, each of them agrees. 
Helping people matters most to them, an 
ideal that motivates all their professional 
goals. More than anything, they want 
and plan to make a difference in the lives 
of others and for their communities, to 
help make others’ dreams come true.

Community banking has been a big 
part of their heritage and upbringing. 
After school, on holidays, and during 
the summer breaks, each grew up work-
ing at a community bank where their 
father served as chief executive. They 
filed papers, wrote up loans, and helped 
at the teller line, and over time their 
responsibilities steadily increased.

“Just being involved and helping peo-
ple out,” is how Bobby describes growing 
up at The Farmers Bank of Liberty in 
Liberty, Ill. “I never really thought of 

it as work,” says Sarah of her first days 
working part time at Security First Bank 
of North Dakota in Mandan, where she 
and her husband are raising a family.

Today, Sarah is a CPA. Busy with var-
ied responsibilities and duties, she works 
as executive vice presi-
dent and chief opera-
tions officer at Secu-
rity First Bank, a com-
munity bank owned 
by her grandfather 
and now her father, 
Jim Goetz. There she 
has helped start mobile banking, launch 
imaged statements, and revamp the 
bank’s Internet banking service. “Every-
thing needs to be as real-time as you can 
get it,” she offers. “Everybody wants 
everything now.”

Cameron graduated from Illinois 
Wesleyan University with a degree in 
business administra-
tion and a concentra-
tion in finance in May. 
Shortly afterward, he 
started his first day as 
a community banker 
at First Community 
Bank and Trust in 
Beecher, Ill., a suburb 
of Chicago. By his second day on the 
job, he began helping to further establish 
a loan-management software program 
for the bank. 

Cameron says his father, Greg Ohlen-
dorf, taught him, partly through exam-
ple, how a community 
banker plays a large, 
integral role in the life 
of a community, far 
more than simply tak-
ing deposits and mak-
ing loans. A commu-
nity bank, he says, is 
connected to everything within the 
community it serves. 

“I didn’t want to go to one of the 
big banks,” he adds. “Here we’re very 
involved with the community. That com-
munity involvement is why I came back.” 

Bobby is a junior in high school, 
where his friends sometimes gently tease 
him, as the local banker’s son, for his 

heartfelt advice about money manage-
ment. “Mostly, I like to tell them to come 
to the Bank of Liberty and we’ll help 
them out,” he says. “We’ll be a friend 
for life.” Next summer, Bobby plans 
to attend college and major in finance 
with a minor in agricultural econom-
ics. Afterward, he plans to follow in the 
footsteps of father, Mark Field. 

“I love my community and I want to 
give back because it’s given so much to 
me,” he says. 

Sarah, Cameron, and Bobby, each 
of whom is involved in social media 
and who seldom write a check to make 
a payment, don’t see any of our indus-
try’s challenges as insurmountable. They 
agree that technology, and the array of 
products and services it enables banks to 
provide, helps create the customer expe-
rience for any service business, includ-
ing community banking. For that rea-
son, technology can’t be cumbersome. 
Asking a customer, for example, to print 
out a form on the Web, fill it out, and 
fax it back is outmoded and out of touch 
from today’s marketplace, Sarah says. 
“You can’t wait until everyone else has 
it. You need to be proactive.” 

While the ongoing cost of system 
replacements and upgrades and the con-
tinual learning and adaptation that tech-
nology requires stress some commu-
nity bankers today, these young people 
mostly see technology as solving prob-
lems more than creating them. Managed 
properly, technology should empower 
community banks to fully leverage their 
relationship banking strengths. 

“If your bank has [the right technol-
ogy], I don’t see why you can’t compete 
with larger banks,” Sarah says. 

Part of building a strong future for 
our industry, however, should also 
involve fostering more awareness among 
young people about community banks 
and their special role, Sarah, Cameron, 
and Bobby agree. Among their peers, 
there’s a general, unfocused awareness 
of community banks and what they do. 
Many younger people think that a “bank 
is a bank,” Sarah says. For Cameron and 
Bobby, their friends appreciate com-
munity banks, but that reality will have 

Cam Fine
Sarah Getzlaff

Cameron 
Ohlendorf

Bobby Field
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From the Top

Your Choice to Make 
Jeff Gerhart, Chairman of ICBA

As a kid growing up in the rolling 
hills of southwest Madison 

County, I looked forward to spending 
lots of time outdoors every summer. You 
name it, we did it. Our choices gave us 
many opportunities to stay engaged with 
our friends. Summers were filled with 
baseball, swimming at the local pool, 
camping in Acorn Valley by Shell Creek, 
or just riding our bikes around town.

These are among the fond memories 
I have of growing up in a small town. No 
doubt, each of you has your own memo-
ries of the many summertime choices 
you once had before you. 

Today, as community bankers we con-
tinue to make choices—ones that have 
a vital impact on our industry. In 1930 
a group of community bankers in rural 
Minnesota made the choice to organize 
what has become the Independent Com-
munity Bankers of America. As commu-
nity bankers, we make a choice of who we 
want to represent our industry on both a 
state and a national level.

Your state community banking asso-
ciation is critical to that end. Without 
strong community banking associations 
supported by community bankers in 
those states, our job, and ICBA’s job at 
the national level, would be a tougher 
“row to hoe.”

Working together with ICBA, we are 
able to leverage our collective resources 
to provide community banking with a 
strong and clear “community banking 
voice” that defines who we are, what we 

represent, where we want community 
banking to be in the future, and why 
a strong community banking environ-
ment is important to our nation’s future. 
Your community bank’s membership 
with ICBA and its state community 
banking association is critical to your 
bank’s future. 

At ICBA we know you have a choice, 
so I would encourage you to learn more 
about what ICBA is doing on your behalf 
and to become an active ICBA member 
if you are not already. There’s no other 
national trade association that exclu-
sively represents, and can be counted 
on to represent, the interests of com-
munity banks.

If your community bank is an ICBA 
member, you have my sincere appre-
ciation for your continued support and 
for your continued involvement in our 
industry. However, I would also encour-

age you to learn more about the many 
ICBA member programs available to 
your community bank, from the associa-
tion’s valuable educational resources and 
conferences to its cost-saving product 
and service programs. ICBA offers so 
many member benefits that it can take 
some exploration to learn about and take 
full advantage of them all.

Choice—be it among childhood sum-
mertime activities or the banking activi-
ties that we deal with today as adults—is 
important. Make ICBA your choice if 
you haven’t already done so.

Join me and many other community 
bankers from across this great country 
of ours—in communities like Scotland, 
S.D.; Red Bay, Ala.; and Ukiah, Calif., as 
well as Atlanta, Boston, and Los Angeles, 
to name just a few.

ICBA has one mission, and that is 
community banks!

more meaning for them when first jobs, 
homes, and families come along. 

“A lot of kids in my class—their mind 
is elsewhere,” Bobby offers. 

Promoting a strong future for com-
munity banks, they say, should involve 
educating more young people about the 
differences between community banks 
and megabanks, but it should also 
explain how people’s collective choices 
to have relationships with community 
banks can help economically sustain and 
invigorate their communities. Bobby is 
passionate that public schools should 

teach these lessons within a broader 
financial literacy curriculum. Sarah 
says ICBA’s Go Local awareness initia-
tive encouraging people to spend and 
bank locally is a great resource to help 
community banks spread greater aware-
ness, to young and old alike. 

Nevertheless, technology and educat-
ing the public aren’t issues that weigh 
down Sarah, Cameron, or Bobby much. 
When they consider their professional 
futures, more than anything, assisting 
people in need and helping to make 
dreams come true, is why they’re excited 

to be, or in one case to become, com-
munity bankers. Helping people won’t 
become obsolete, they say. For these 
young people, community banking is 
positioned to endure and prosper. Bobby 
says he’s comforted knowing that his 
father has positioned The Farmers Bank 
of Liberty to last for a long time if it’s 
continued to run properly. 

And Sarah adds, “There are a lot 
of stubborn community bankers who 
believe in what they do, and they’re 
going to fight for it.”

Heartland Financial USA to Buy First Shares
Heartland Financial USA, holding 

company of Wisconsin Bank & Trust, 
stated in early August that it plans to buy 
First Shares Inc., which holds Platteville’s 
First National Bank, for approximately 
$11 million, according to the Milwaukee 
Journal Sentinel.

The sale would involve 60 percent 
stock and 40 percent cash and is pend-
ing shareholder and regulatory approval. 
The transaction is expected to close in 
the fourth quarter.

Under the agreement, First National 
would merge into Heartland’s Wisconsin 
Bank & Trust operation, which aims to 

expand its services in Southwest Wis-
consin. Heartland has current locations 
in Madison and Monroe under the for-
mer name of Wisconsin Community 
Bank, as well as in Green Bay and She-
boygan as Heartland Business Bank. 
Heartland has assets of $4.3 billion and 
is headquarter ed in Dubuque, Iowa.

Founded in 1891, First National Bank 
has assets of about $130 million and is 
one of the first national banks organized 
in Wisconsin. Headquartered in Platte-
ville, the bank has additional offices in 
Lancaster and Hazel Green.
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freedom of choice

Choose an EFT Network Invested in You
While some would like community financial institutions to have fewer choices and less control, 

SHAZAM believes that community financial institutions must remain in control of their own futures. 

SHAZAM is owned and operated by community financial institutions. We understand who you are and  
what you believe in. We’re here for you, providing the cost-effective technology that makes you more effective. 

You do have a choice in EFT networks. Choose the only EFT network invested in your success.

www.shazam.net (800) 537-5427
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Community Involvement

WaterStone Bank 
Provides Coupons to 
Historic Site
WAUWATOSA—�WaterStone Bank 
helped its customers and the commu-
nity celebrate Independence Day with 
discounted tickets to Old World Wis-
consin located in Eagle. The bank pro-
vided tickets worth $3 off admission to 
the historic site’s week-long Fourth of 
July event. The event features activities 
found in small towns around Wisconsin 
during the 19th and early 20th centuries.

In addition, bank customers could 
register to win a ride on the horse-drawn 
omnibus in the Old World Fourth of 
July parade. The bank picked an adult/
child pair of winners for each of its eight 
branches. 

Grants Help Students 
Learn Financial Lessons
BROOKFIELD—�Spring Bank recently 
awarded grants to Brookfield Central 
and Brookfield East high schools to help 
their students become more savvy finan-
cial consumers. 

According to an article in Corporate 
Report Wisconsin, the Brookfield stu-
dents will be the first in southern Wis-
consin to use “a high tech, Web-based 
platform to bring complex financial con-
cepts to life.” The program helps teach 
more than 600 financial topics using 
video, animation, 3-D gaming, avatars, 
and social networking. 

Bank Donates to the 
Penfield Children’s 
Center
OCONOMOWOC—�First Bank Finan-
cial Centre (FBFC) donated $3,000 to 
the Penfield Children’s Center in Mil-
waukee. This July donation will help 
fund the Croquet Ball on Sept. 8, Pen-
field’s signature fundraising event.

Penfield Children’s Center helps 
infants and young children with and 
without disabilities reach their full 
potential through education, therapy 
services, and family programs. For more 
information on the Penfield Children’s 
Center, visit their Web site at www.
penfieldchildren.org. 

Brat Day Benefits Green 
County Homeless
MONROE—�Wisconsin Community 
Bank (WCB) held a “Brat Day” on July 
27, with all proceeds from lobby brat, 
soda, and chip sales benefitting the 
Homelessness Prevention Coalition of 
Green County.

Homelessness Prevention Coalition 
of Green County (HPCGC) serves the 
needs of Green County residents who 
are experiencing the loss of their home 
and the accompanying loss of secu-
rity and self-worth. Working with the 
Southwest Community Action Program 
(SWCAP), HPCGC offers multiple ser-
vices, including:

• Improving shelter opportunities to 
those who have no home 

• Coordinating services of commu-
nity organizations, agencies, and con-
cerned citizens 

• Improving affordable permanent 
housing opportunities 

• Providing information and outreach 
so that people know how to access avail-
able resources.

Changing Scene

Ridgestone Loans 
$2.4 Million to Recycler
BROOKFIELD—�Ridgestone Bank 
extended $2.45 million in SBA 7(a) loans 
to Integrated Recycling Technologies for 
the refinance of real estate and equip-
ment. The deals resulted in a savings 
of several hundred thousand dollars 
when the refinancing was completed and 
improved the company’s future annual 
cash flow.

Integrated Recycling Technologies 
Corporation is a Minnesota-based com-
pany that specializes in the recycling 
of catalytic converters, precious met-
als, electronic scrap, and non-ferrous 
metals. The company has facilities in 
Monticello and Rogers, Minn., as well 
as Racine. 

Four Baylake Branches to 
Premier 
STURGEON BAY—�Baylake Bank is 
divesting itself of four branches in Wau-
paca County. The branches, located in 

Waupaca, King, Manawa, and Fremont, 
are being sold to Premier Bank, head-
quartered in Marion. 

Premier is purchasing deposits of 
$69.2 million and loans of $35.5 mil-
lion in the transaction. The Marion bank 
currently has $200 million in assets and 
offices in Scandinavia, Iola, Bonduel, 
Shawano, Tigerton, Bear Creek, and 
Pulaski. 

Lubar Group Buys 
ISB Community Bank
IXONIA—�Milwaukee private equity 
firm owner Sheldon Lubar and his fam-
ily have purchased a majority stake in 
Ixonia Bancshares, the parent company 
of ISB Community Bank. With its $21 
million investment ($16.5 million from 
the Lubar family and the rest from exist-
ing shareholders, employees, and new 
investors), the group now owns 66 per-
cent of the $310 million bank. 

In 2010 regulators ordered the bank 
to improve its financial strength and 
operations. Part of the order required 

the bank to develop a management plan, 
increase board participation, reduce 
bad loans, and maintain higher capital 
levels. With the recapitalization, Lubar 
becomes chairman of Ixonia Bancshares. 

The Lubars had been looking to buy a 
bank for more than a year, Lubar told the 
Milwaukee Journal Sentinel on July 18. 
They selected Ixonia Bancshares because 
it has a good location with good demo-
graphics and good employees.

FBFC Opens Two 
Branches, Breaks Ground 
in Grafton
OCONOMOWOC—�First Bank Finan-
cial Centre has opened two full-service 
branches in Brookfield and Mequon. The 
new locations are at 18815 W. Capital 
Drive, Brookfield, and 11715 N. Port 
Washington Road, Mequon. 

FBFC also broke ground on its newest 
branch on Washington Street in Grafton, 
which will open this fall. 

continued on page 28



July/August 2012       Wisconsin Community Banking News       27

GOT LIQUIDITY?  
NOW IS THE TIME TO THINK BOLI!
EBN has solutions to vastly improve your Bank’s bottom line
Put your excess liquidity to work with greater, stable returns. EBN has the time-tested 
BOLI solution with attractive, tax-free yields.

EBN’s BOLI solutions and service remain consistent. EBN utilizes the highest financial strength 
companies that provide stable long-term performance. EBN provides proactive service and 
answers to your BOLI questions through its team of experienced, local professionals.

EBN specializes in the design and administration of BOLI and 

Nonqualified Benefit programs. Find out why over 200 banks have 

chosen EBN to provide their proven, results-oriented BOLI solution.

626 E. Wisconsin Avenue • Suite 1000 • Milwaukee, WI 53202

800.780.4EBN • ebn-design.com
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Denmark State Bank Renovates 
Headquarters
DENMARK—��Denmark State Bank will mark the fall with the 
end of construction season. The bank is renovating its main 
office at 103 Main St. in six phases. The project includes a 
complete interior renovation of the 11,000-square-foot facility, 
additional private office space, and a newly configured teller 
line. All phases are expected to be completed this fall.

The bank has offices serving Brown, Kewaunee, Manitowoc, 
and Outagamie counties. 

Bank Named Business of the Year 
CHIPPEWA FALLS—�Chippewa Valley Technical College 
honored Northwestern Bank of Chippewa Falls with its 2012 
Proven Business Partner of the Year award. The award is given 
annually to an area business that’s demonstrated concern for 
career and technical education through its support of the col-
lege and its programs.

The bank was nominated for the service of its president, 
Jerry Jacobson, to the CVTC Foundation Board of Directors, 
as well as the bank’s scholarships and contributions to the 
school’s project and facility needs. 

Bank Named Top Business
MILWAUKEE—�BizTimes Milwaukee recently named First 
Business Bank-Milwaukee as one of its 2012 Top 10 Businesses 
of the Year. The bank was chosen for its “customer-driven 
approach that allows bankers to give each client the highest 
quality of service and care” as well as record earnings. 

OCC Officers Visit CBW

Representatives from the U.S. Office of the Comptroller of the 
Currency visited the Community Bankers of Wisconsin office 
in July. Pictured from left: Daryll Lund, CBW president and 
CEO; Blake Paulson, OCC associate deputy comptroller; Sue 
Madson, OCC thrift advisor executive; Bert Otto, OCC deputy 
comptroller; Rick McGuigan, CBW executive vice president; 
and Brian James, OCC assistant deputy comptroller.

Bank Earns USDA Homeownership 
Award 
MADISON—�Wisconsin Community Bank has received the 
Million Dollar Lender Gold Award from the U.S. Department 
of Agriculture (USDA). The award recognizes lenders that have 
provided more than $2 million of Guaranteed Rural Housing 

(GRH) loans to South Central Wisconsin rural residents. 
This level of participation has made Wisconsin Community 
Bank a part of helping 2,750 families achieve their dreams of 
homeownership.

The GRH program assists homebuyers in obtaining 30-year 
fixed rate mortgages without the down payment or monthly 
mortgage insurance typically required by conventional lenders 
and programs. GRH loans are financed through participating 
lenders and are guaranteed by USDA Rural Development. 
Visit www.thewcb.com for more information on Wisconsin 
Community Bank, or www.rurdev.usda.gov/wi to learn more 
about USDA housing programs.

From Windows to Shirts: ‘Go Local’ 
Message Spreads

TOMAHAWK—�When Tomahawk Community Bank had 
“Go Local” shirts made for its staff to wear on Fridays, they 
received many positive comments. 
One local business even asked if they 
could get shirts to wear at their place 
of business, so the bank passed on 
the information to order.

The bank has also distributed the 
complimentary window clings to its business customers when 
they do their banking and handing them out to local businesses 
when bank staff call on business customers. The bank also gave 
the window clings to the local Chamber of Commerce, which 
is distributing them to Chamber members.

The window clings, which promote local banking, shop-
ping, and dining, are available at no charge to CBW member 
banks. If you have questions, please contact Jami Erickson at 
jami@communitybankers.org.

Bank Receives ‘Outstanding’ CRA Rating 
OCONOMOWOC—�First Bank Financial Centre (FBFC) 
received an “Outstanding” CRA (Community Reinvestment 
Act) rating from the FDIC on their 2011 CRA evaluation. 

The CRA evaluation is completed once every three years 
by the FDIC examiners and is based upon a review of home 
mortgage, small business, and community development lend-
ing; community development investments; and the bank’s 
retail banking and community development services in the 
communities it serves.

Heartland Renames Banks
Banks operating in the Madison and Monroe area as Wis-

consin Community Bank and in the Green Bay and Sheboygan 
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People

Eliason Joins Town Bank
HARTLAND—�Town Bank has hired 
former M&I Bank executive Kent 
Eliason as senior vice president and 
Menomonee Falls market manager tar-
geting the communities of Germantown, 
Sussex, and Menomonee Falls. As part 
of his duties as market manager, Eliason 
will head up a new branch set to open 
in The Woodlands Market retail center 
at the northwest corner of West Good 
Hope Road and West Appleton Avenue 
in late summer. 

Miller New AVP at 
Commerce
WEST BEND—�Sue Miller has joined 
Commerce State Bank as assistant vice 
president of sales and marketing. She 
comes to Commerce with more than 14 
years of management and sales experi-
ence in the local financial community. 

Zwettler Promoted to SVP
CROSS PLAINS—�The State Bank of 
Cross Plains has promoted Jeff Zwettler 
to senior vice presi-
dent/re lat ionship 
manager. 

Zwettler, whose 
office is in the bank’s 
Mi d d l e ton  We st 
office at 8301 Univer-
sity Ave., joined State 
Bank of Cross Plains in 2002 as assistant 

vice president for business development 
and was promoted to vice president for 
business development in 2005 and vice 
president/relationship manager in 2010. 

First Bank National 
Welcomes Steber
MANITOWOC—�Bank First National 
welcomes Joel Steber as vice president 
of business banking. 

Bank Welcomes Kirk 
Stowers
NEW GLARUS—Kirk Stowers has 
joined the staff of The Bank of New 
Glarus and Sugar 
River Banks as senior 
vice president, busi-
ness development/
r e l a t i o n s h i p 
manager.

He  g r a du at e d 
from Loras College in 
Dubuque, Iowa, and has more than 25 
years of banking experience across the 
Midwest, helping hundreds of small, 
medium, and large businesses with their 

loan and deposit relationships. He most 
recently served as a business banker at 
M&I/BMO Harris Bank in Watertown, 
working with business and agricultural 
customers.

Moseley Joins 
Community Bank & 
Trust
SHEBOYGAN—�Community Bank & 
Trust welcomes Scott Moseley as its 
Greenfield office president. Moseley 
will take over from John Nowicki who 
is retiring.

Moseley brings more than 20 years 
of banking experience to his new posi-
tion including stints as a credit analyst, 
commercial loan officer, a team leader, 
and a market president. 

McKeag Earns Treasury 
Designation
MADISON—�The Association for Finan-
cial Professionals announced that Tim 
McKeag, vice president of First Busi-
ness Bank-Northeast’s office in Apple-
ton, earned the designation of certified 

Jeff Zwettler

Kirk Stowers

WISCONSIN HOUSING AND ECONOMIC DEVELOPMENT AUTHORITY
201 West Washington Ave.  �  Madison, WI 53703 

800.334.6873  �  www.wheda.com

Now is the time to take advantage of WHEDA’s low, 30-year fi xed interest 
rate. The WHEDA Advantage has everything home buyers need to become 
successful homeowners including down payment assistance, job loss 
mortgage payment protection, access to educational resources, quick loan 
approval and more. Income and loan limits apply. Interest rates are subject 
to change daily. To learn more, go to www.wheda.com/MortgageLenders/.

What is 
our WHEDA 
Advantage®?

WHEDA’s low interest rate!

markets as Heartland Business Bank will 
be rebranded this summer as Wisconsin 
Bank & Trust. Parent company Heart-
land Financial USA Inc. of Dubuque, 
Iowa, hopes the new name will expand 
the bank’s presence in the state. 

Heartland Financial USA is a $4.3 
billion diversified financial services 
company offering commercial and 
retail banking, residential mortgages, 
wealth management, investment ser-
vices, insurance, and consumer finance 
services. It has 64 banking locations in 
Wisconsin, Iowa, Illinois, New Mexico, 
Arizona, Montana, Colorado, and Min-
nesota, as well as mortgage loan produc-
tion offices in California, Nevada, Texas, 
Wyoming, and Idaho.

Changing Scene (continued)
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treasury professional. 
McKeag has 25 years of experience and previously was 

market president of The Business Bank-Appleton. 

Cosson Promoted at Badger Bank
FORT ATKINSON—�Jeremy Cosson was named vice president 
of Badger Bank in July. He has worked for Badger Bank since 
2006 as assistant vice president and compli-
ance officer. Cosson has nearly 12 years of 
banking experience in the Fort Atkinson 
area, and is a graduate of Cardinal Stritch 
University, the Wisconsin Bankers Associa-
tion Consumer Credit School, and the Inde-
pendent Community Bankers of America 
Compliance School where he became a Cer-
tified Community Bank Compliance Officer. 

Schlumberger Joins River Valley
WAUSAU—�Paul Schlumberger joins River Valley Bank as 
vice president-business banking. 

Honsberger Joins Community State 
Bank
UNION GROVE—�Community State Bank 
welcomes Neil Honsberger as vice president-
commercial loan officer in the bank’s Mount 
Pleasant office. He has decades of experience 
in business development services, commer-
cial lending, credit underwriting, and loan 
operations. 

Buerger New SVP for ISB
IXONIA—�ISB Community Bank welcomes Robert Buerger 

Directory of Community Banking Service Providers

Superior Safe & Security LLC
Electronic & Physical Security Products

Access Control Modular Vaults
Alarm Monitoring Night Depositories
Alarms Point to Point Systems
Audio Systems Safes
Close Circuit T.V. Safe Deposit Boxes
Drive Up Systems Security Systems
Fire Safes Teller Counters
Media Safes Vault Doors
Metal Undercounter Cabinets Walk Up Windows

Sales, Installation & Service
800-626-0888

Community bankers, you have a choice.
You can spend your valuable time finding

one prime candidate to fill your mid- to upper-level 
position, or you can call me. I will present you with the 

right person for the job in less time
with less hassle.

Office location:
155 E. Capitol Dr., Ste. 5

Hartland, WI 53029
Phone: (262) 369-8109

Fax: (262) 369-8028
email: del9730@aol.comDel Garcia

as senior vice president and chief lending officer. Buerger, 
who most recently served as senior vice president and head 
of business and commercial banking strategy at BMO Harris 
Bank, has an M.B.A. from Loyola University. Prior to working 
for BMO Harris Bank, he spent 10 years as head of corporate 
banking at M&I. 

New Face for Chilton Office
SHEBOYGAN—�Community Bank & Trust has hired Clance 
Catlin as office president for its Chilton office.

Daniel Joins Starion as SVP
MIDDLETON—�Starion Financial welcomes Mike Daniel 
as senior vice president and business banking officer at its 
Middleton office in Greenway Station. He joins the bank with 
more than 20 years of experience in banking and business 
development, credit analysis, portfolio management, and 
business consulting.

Oak Bank Promotes Kittleson to EVP, 
CFO
FITCHBURG—�Oak Bank has promoted Dan Kittleson to 
executive vice president and chief financial officer. Kittleson 
joined Oak Bank in 2001 as senior vice president and chief 
financial officer. A graduate of UW-Whitewater with a BBA 
in finance and accounting, he has over 20 years of experience 
in the banking industry.

Jeremy Cosson

Neil Honsberger

WANTED: LOAN OFFICER
INTEGRITY AND RESPONSIBILITY A MUST 

Nekoosa Port Edwards State Bank, a central Wisconsin Com-
munity Bank, is looking to replace a 59-year employee.

Preferences include the following:
• Small business lending exposure/experience
• Fixed rate residential mortgage experience
• Consumer lending experience
• Compliance exposure
• Analyst’s capabilities
• Collection experience
This Nekoosa Port Edwards State Bank position is fulltime 

with benefits and a competitive salary. Nekoosa Port Edwards 
State Bank is looking for a “team player” who is willing to relocate 
and stay with the bank for many years. We are a medium-sized 
bank with a customer-focused small bank attitude.

If you are interested in applying for this position, please send 
your resume to:

Nekoosa Port Edwards State Bank
Attn: Robb N. Sigler

405 Market Street
P.O. Box 9

Nekoosa, WI 54457-0009
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Asset/Liability Modeling and Model Review  |  Institutional Fixed Income  |  Portfolio Accounting and Safekeeping  
Investment Portfolio Analytics  |  Municipal and Agency Debt Underwriting

Milwaukee, Wisconsin  |  866.440.6515  |  www.boscinc.com

©2012 BOSC, Inc. A subsidiary of BOK Financial Corporation. Broker/Dealer Services and Securities offered by BOSC, Inc., an SEC registered investment adviser, a registered broker/dealer, member FINRA/SIPC. SEC registration 
does not imply a certain level of skill or training. Insurance offered by BOSC Agency, Inc., an affiliated agency. Investments and insurance are not insured by FDIC, are not deposits or other obligations of, and are not guaranteed 
by, any bank or bank affiliate. Investments are subject to risks, including possible loss of principal amount invested. Asset Liability Modeling and Model Review and Safekeeping Services are provided by BOKF, NA dba Bank of 
Oklahoma an affiliate of BOSC, Inc.

STRATEGIC EXPERTISE. 
IN YOUR BACKYARD. 
When it comes to managing your organization’s balance sheet, 

you don’t have to look far to find proven professionals. 

With a dedicated staff of knowledgeable experts, we offer  

a full range of asset/liability consulting and investment services.

Plus, there’s more to being local than simply convenience. 

We also know the market. And we know your challenges.

Give us a call, or better yet, let us come see you.



Financial Institution
Products & Services

Offered by Your Association
◆ 	 Financial Institution Bond

◆	 Directors and Officers Liability

◆	 Property, Casualty, and Workers’ Compensation

◆	 Forced Placed Property Mortgage Protection

◆	 $9.00 Life of loan flood determinations

Community Bankers Financial Services offers a wide variety of products and 
services for the benefit of you, our members. For additional information on 

any of our financial institution programs call CBFS at 888-403-2600.Mike Marx

455 S. Junction Rd., Ste. 101
Madison, WI 53719
www.communitybankers.org

Kevin Christians

Compliance Program Highly Rated by Wisconsin Community Bankers
For the ninth straight year CBW is sponsoring the Community Bankers for Compliance Program 

(CBC) in 2012 with Young & Associates, a nationally recognized compliance consulting firm that 
specializes in community banking. The CBC program is CBW’s most highly rated educational program.

The CBC program includes quarterly full-day seminars based on the most recent industry and regulatory developments, access to the Young & Associates 
toll-free compliance hotline, and a CBC Members Only website hosted by Young & Associates that provides timely compliance information and tools.

The quarterly compliance seminars offer peer networking and include a regulatory update and a comprehensive discussion of one or more compliance 
regulations. Attendees receive a compliance manual each quarter that is generally in excess of 200 pages that can and is used as a reference to the changing 
regulations and as a training manual for other employees. 

If you have questions, contact:
Sandy Gruber at 608-833-2384, sandy@communitybankers.org

or Rick McGuigan at 608-833-2382, rick@communitybankers.org


